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Street Smart Summit

The Street Smart pedestrian safety campaign was a focused effort in Summit, New Jersey in September
2016. The campaign was a collaborative effort among TransOptions, the Summit Police Department, the
City of Summit, and local businesses and organizations. As an education and enforcement campaign,

Street Smart Summit included 200 hours of pedestrian safety law enforcement by the Summit Police
Department as well as  multiple educational outreach events coordinated by TransOptions. The
program was evaluated  through pre - and post - campaign surveys as well as pre - and post - campaign
intersection observations. The evaluations showed thatt he Street Smart campaign in Summit resulted in
anincrease d awarenessin t he publ i cds wunder st a pedéastnay safefy ladke wsweleas s ey 0 s
an increased awareness of the campaign 0 s p r e i\ thexcoremunity. Street Smart successfully
changed behaviors with  reductions in pedestrian s crossing midblock, pedestrians using cellphones while
crossing, pedestrians crossing against the traffic signal, and turning drivers failing to yield to pedestrians

in the crosswalk.

Street Smart NJ is a public education, awareness and behavioral change campaign developed by the
North Jersey Transportation Planning Authority (NJTPA) and funded through the Highway Safety
Improvement Program (HSIP) and State Pedestrian Safety Education and Enforcement Fund

administered by the New Jersey Division of Highway Traffic Safety (NJDHTS).

The campaign is a collaborative effort among public, private and non  -profit organizations. The NJTPA,
along with the Federal Highway Administration (FHWA), the New Jersey Dep artment of Transportation
(NJDOT), NJ Transit, NJDHTS, and the Transportation Management Associations (TMAs) worked with
numerous community partners to develop and pilot the Street Smart NJ campaign.

StreetSmartNJ was devel oped i n r es podesigeation by FNVEAas & pedestraly 0

0f ocusdé6 state and Newark as a o0focusd city due to a high
According to 2014 data from the National Highway Traffic Safety Administration, the State of New

Jersey rank ed 6th in the nation in pedestrian fatalities. From 2010 - 2014, 750 pedestrians were killed and
17,000were i njured on the statefs roadways equaling one pedes
pedestrian injuries every day.

The campaign has three main  goals:

1 Change pedestrian and motorist behaviors to reduce the incidence of pedestrian injuries and
fatalities in New Jersey.
1 Educate motorists and pedestrians both about their roles and responsibilities for safely sharing
the road.
1 Increase enforcementof pedestrian safety | aws and oftlmabeffotay user s

The Street Smart NJ program was piloted in five communities in New Jersey in 2013 and 2014. The pilot
programs were conducted in Newark, Jersey City, Woodbridge, Hackettstown, and Long Bea ch Island.
These five communities were selected in order to incorporate t he st ateds diveulag | andsc
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suburban, rural, and shore regions. The program was later expanded to additional municipalities in 2015

and 2016 including, Newton , Washington ( Warren County), Morristown , Summit, Phillipsburg, Asbury Park ,
Bay Head , Bergenfield , Bloomfield , Bradley Beach , Clinton, Elizabeth , Flemington, F ranklin (Sussex
County ), Frenchtown , Hackettstown , Hillsborough , Lakewood , Long Branch , Maplewood , Manasquan
North Plainfield, Nutley, Passaic, Point Pleasant Beach , Princeton, Red Bank, South Orange Village and
Toms River.

After the conclusion of the firstf i ve pil ot pr ogr gaalswas t F
to continue bringing attent  ion to the issue of pedestrian safety statewide
through the Street Smart initiative . With the success of the pilot programs,

the NJTPA invited the regional Transportation Management Associations

(TMAS) to conduct the  Street Smart NJ campaign within their d esignated ’
serviccareas t o expand t he prtbrgughauntiiesstate e.a ¢ h

As the TMA for northwestern New Jersey, TransOptions delivers pedestrian Pei B J
safety programs along with other transportation resources to the counties LR ,,!
of Morris, Sussex, Warren as well suburban area s of Union, Essex, and 2 Nl
Passaic. TransOptions selected Summit as one of four municipalities to " :
conduct the Street Smart  pedestrian safety program in fiscal year = ~af
beginning July 1, 2016 . o )}

Summit is located in  Union County , covering approximately

6.046 square miles with a population of 21,457 according to “Rasnan

Ul g~ ESSEX CO.
the 2010 U.S. Census. Summit is home to a busy downtown Municipal NG
with stores and restaurants, Overlook Medical Center, the MORRIS CO. Golf Course

headquarters of Celgene Corporation, and an active

commuter train station. The Summit Train Station serves as the
connecting point for NJ ndGlastosd t
Branch lines providing access to New York C ity and other

towns in northern New Jersey. Summit is considered a walking
community where people can easily get to several :
attractions and access transit options. Pro A

Summit station

Summit
Playhouse

Summit Family =
Aquatic Center

Summit
Community
Center

TransOptions used the Plan4Safety ¢ rash analysis tool from
Rutgers Universityds Center for
Transportation to examine crash data in Summit. The Summit N
Plan4Safety tool uses police reports to compile crash data UNION CO. ° (\'J?tryk
from all over the state of New Jersey. From January 2013 to R N.J.
December 2015, there were 34 pedestrian -related crashes
involving 37 pedestrians in Summit. Of these crashes, 46% of
pedestrians involved were crossing at marked crosswalk sand
14% of pedestrians were jaywalking.

N TRANSIT

NY. tur e

SUMMIT, NJ
SOURCE: NEW YORK TIES

The Summit Street Smart campaign was a collaborative effort among TransOptions, the Summit Police
Department, officials from the City of Summit, and local community organizations.

Page 4



Street Smart Summit

The Street Smart campaign  in Summit was modeled closely after the pilot programs implemented by

the NJTPA in Newark, Jersey City, Woodbridge, Hackettstown, and Long Beach Island and the previous
campaigns coordinated by TransOptions in Newton , Washington (Warren County), and Morristown .
TransOptions co ordinated two planning meetings attended by representative sfrom the Summit Police
Department and the City of Summit in August 2016. TransOptions worked closely with the police an d
town officials to go over the planning of the program, target areas for edu  cation and enforcement,

and funding for overtime enforcement.

FUNDING
TransOptions worked with the  Summit Police Department to secure funding for o vertime enforcement
through the Pedestrian Safety Education and Enforcement fund from the New Jersey Divisio n of

Highway Traffic Safety (NJDHTS). Summit was awarded the funding for the 2017 fiscal year starting on
July 1, 2016. From there, TransOptions provided a suggested timeline for police education and

enforcement activities and the Summit Police Department developed a schedule for their officers. The
NJDHTS funding allowed the police department to cover the cost of overtime hours for officers
participating in the Street Smart enforcement initiatives as well as the purchase of campaign mate rials.

CAMPAIGN SCHEDULE

Summitd s Street Smart campaign | asted approxi mately eight
activities concentrated during the month of September . Tr ansOptionsd Speed Swmstry
also implemented during the month of September to collect speed data from drivers in an area of

concern in the community (See Page 6). The campaign consisted of pre - and post - campaign

components such as intercept surveys, and intersection observations. These activities were done both
before and after the campaign to gauge the impact the Street Smart program made on the

community.

Pre-Campaign: ( Surveys and O bservations) August 17 " § August 31 st, 2016
Education & Enforcement: September 2016

Speed Sentry Loan: September 2 " d October 4 ™, 2016
Post-Campaign: (  Surveys and O bservations) October 3 ™ § October 17 t*
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Campaign Evaluation

SPEED SENTRY LOAN PBRAM

TransOptions utilized the existing Spee d Sentry Loan Program to reduce SPEED
the speed ofdrivers t r avel i ng towar ds Summhered s

there is a steady flow of pedestrian traffic . With this program,
TransOptions loans the speed sentry device to municipal ities within

their service area. The radar sign di gitally displays the speed of =
web -based cloud server developed by All Traffic Solutions which is 5 _
collection is complete for  the specified timeframe, TransOptions '

oncoming vehicles as they approach the sign. Data is collected on a
monitored and accessed at the office of TransOptions. Once data
produces a report with recommendations for low or no -cost

improvements.

TRANSOPTI| ONSENTRYP E |
The speed sentry device was displayed in Summit in September during

the campaignds educat i actites dhepelacément c
location of the speed sentry device was recommended by Summit
Police Department due to their familiarity with problem areas in town.
The speed sentry device was mounted on a street sign on Springfield
Avenue between Essex Road and Hobart Avenue in a 25 MP H speed
limit zone. The sign recorded the speeds of drivers heading east

towards downtown Summit.  Although the area immediately

surrounding the sign was mostly residential ~ several stores, offices, and
restaurants were located within 1,2 00 feet of the speed sent r yds
location.

TRANSOPTI| ONSENTRYP E

Speed Sentry location

) - T X

»

uoIpiEM

l

il ‘H 5 e oo
F?th?SteakhT)’use ‘ 1‘ n \

1
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Compliance

The speed sentry categorized each vehicle that pass edt he sign as oCompliantdé, oLow
Ri ské, and OHigh Riskbo:

1 Violators that exceeded the speed limit by less than 5 MPH are considered Low Risk
1 Violators exceeding speed limits by more than 5 MPH but under 10 MPH are Medium Risk
1 Violators exceeding speed limits by more than 10 MPH are High Risk

Compliant

33.0%

32.0% STT5, 32.1%
A%

31.0% 30.9%

30.0% Compliant

29.0% 28.9%

28.0%

27.0%
Week 1 Week 2 Week 3 Week 4

During the evaluation, the speed of 94,857 vehicles was det ected by th e speed sentry sign.

While the Street Smart campaign was active in Summit, the speed sentry sign helped increase

compliant speeds for drivers by 3.2%, accounting for approximately 3,035 vehicles that passed the sign

heading towards downtown Summit. Thisin cr ease in compliance is related to
Speed Limitsdé vital sil®n message (See Page

Sign Effectiveness
Sign effectiveness data average  sspeed by hour of the day for the 32 day period.

According to the re  port, the speed sentry slowed  70% of drivers passing the sign while the Street Smart
campaign was active in Summit.

Sign Effectiveness

Vvehicles Slowed

Other 30%

Vehicles Slowed
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PRE & POST INTERCEBURVEYS Postcarda: Frant side

Both before and after the Street Smart campaign in Summit, people

from the community were  asked to complete an  intercept survey to TAKE OUR SAFETY SURVEY
measure the effectiveness of the campaign. The survey was

available in both English and Spanish and used the s ame questions WIN A

from NJTPAGSs campaigns.t Smar t $100V|SAG|F[CARD

TransOptions staff walked through downtown Summit and

distributed survey cards to the people they met. The survey was also
successfully distributed online through  Summité s communi,ty
website, and Facebook Page . TransOptions also created a targeted

Survey Code:
www.surveymonkey.com/r/T0OSafety

Facebook advertisement that prompted Facebook users in Summit
to complete the survey. Postearis: Back side

. . . Please help us improve roadway safety
Upon completing the questionnaire, the respondents could enter in your fown by completing our survey.
into a raffle to win a $100 Visa Gift Card. A winner was selected from Your responses are very imporiant fo us
both the pre - and post - survey groups. ( {_ k ‘ ‘ |
The survey was created using SurveyMonkey and consisted of 27 L(E waw \&j
guestions that asked respondents to report their walking and driving www.surveymonkey.com/r/TOSafety
behaviors and what they observed others doing on the road. The Forquaitions. plense-coatect BamOviions:
surveyincluded questions on the respondent (973) 267-7600 / info@transoptions.org N
Jerseyds pedestrian s af & thegStréeaSmart a n. firrmq;,,,,w,,s

campaign in  Summit. Demographic information was also captured

in the survey. The pre -and post - campaign responses were then CAMPAIGN SURVEY CARDS
compared to determine the effectiveness of the Street Smart
program in Summit.

Behaviors

The datadisplayedi n t hi s section shows the percentage of respond
guestions regarding their own behavio rs or behaviors they observe others doing when walking and
driving in Summit. The data below compares the pre ~ -campaign survey to the post -survey.

139 respondents participated in the pre -campaign survey and 166 respondents participated in the post -
campaignsurvey. Respondents were ask0iedort o6 Neonds weor tdéhYeesf ol | owi ng ¢

*Percentages may not total 100% due to rounding
*Some questions had respondents answering O0Oyesdé or nod6 to multiple cat
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In the past week, have you seen OTHERS (please report the
behaviors of other people, not yourself)....

m Pre-Campaign = Post-Campaign

91%
89%
87% 86%
85% ° 84%
0, 83%
82% 80%
7%
67%
64%
60%
55%
41%
I 33%
People who People who People usinga Drivers not Drivers not  Drivers speedingDrivers running Drivers using a
crossed the  crossed inthe  hand-held stopping for stopping/yielding in areas with ared lights or stop hand-held
street against theniddle of a blockcellphone while pedestrians in for pedestrians lot of people signs? cellphone while
"Walk" signal? (jaywalking)?  walking or  the crosswalk? when makinga  walking? driving?
crossing the left or right turn?
street?

The respondents reported that they observed a decrease in unsafe walking and driving behaviors in all

categories exceptfora 2%i ncr ease i n o bpmeepk whorrgss @d ihthermiddle of the block
(jaywalking) 6Thi s may be due t o t he daveasepessofdagwalkingdehaviorsane a s e
violations. Overall, a decrease in observed negative behaviors was found in the post -campaign
responses including a 9% decrease in observing d rivers not stopping/yielding for pedestriansw  hen
making a left or right turn, a 7% decrease in observing d rivers speeding in are as with a lot of people
walking, and an 8% decrease in observing drivers running red lights or stop signs.
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In the past week, have YO{please report your own
behaviors)

m Pre-Campaign = Post-Campaign

53%

49%
36% 37%
034% 35%
30%
24%
129413%
7% 8%
4% 4% 4%
i = m

Crossed the Crossed in theUsed a hand- Not stopped Not stopped oDriven at leasRun a red lightUsed a hand-
street against middle of a  held phone for pedestrians yielded to a 10 MPH overor a stop sign? held phone
the "walk" block while walking in the pedstrian the speed while driving?
signal? (jaywalked)? or crossing the crosswalk when makinga  limit?
street?  when driving? left or right
turn?

Responses show a decrease in five out of the eight categories where participants were asked to report

on their own walking and driving behavior. A 0 -1% increase was found in three of the categories.
Survey participants had a high awareness of others engagin g in unsafe walking and driving behaviors
but were less likely to report doing the behaviors themselves. For example, 83% of respondents reported

seeing a driver using a handheld cellphone  in the pre -campaign survey while only 12% admitted to this
violatio n themselves. This result was consistent with the Street Smart pilot programs and other Street

Smart campaigns conducted by TransOptions. Most often, the individual believes others are engaging

in dangerous behavior when walking and driving and are not lik ely to report their own negative actions.
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At signalized intersections, when should you
begin to cross the street?

m Pre-Campaign = Post-Campaign

99% 99%

23%

15%
—

walking person lightis on?  the red hand and/or countdown the red hand is on and not
numbers are flashing? flashing?

When the word "Walk" or the When the words "Don't Walk", orWhen the words "Don't Walk", or

Respondents who completed the survey for Summit already had a high understanding of correct

crossing behaviors. The most significant i mpr ove men tknowedge obwhene r v e d

to safely cross the street when ortcouetingdddnm.n artthe\Wa lckmpaigni gn a |

survey, 23% of participants indicated that they believed they should cross the street when the symbol is
flashing or counting down.  In the post -campaign survey, only 15% of respondents believe they should
cross when the signal is flashing or counting down. This accounts for an 8% improvement in the

respondentsd knowledge of safe crossing practices

at
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Safety and Campaign Awareness

In the past 30 days have you read, seen or heard any
 ROSNIAaAaAY3 YSaal3Sa | RRN.

m Pre-Campaign = Post-Campaign

64%
59% 58%
47%
38%
34%
30%
24%
21% 21%
16%
10%
Speeding/aggressive Drunk driving? Seat belts? Distracted driving? Pedestrian safety? Bicycle safety?
driving?

Respondents were more aware of driving safety messages associated with the campaign such as
speeding/aggressive driving and distracted driving. A 10% increase was seen in the reported exposure
to messages regard ing speeding/aggressive driving  and a 5 % increase in exposure to distracted driving
messages. There was also a significant 37 % increase in awareness of pedestrian safety advertising
messages.
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In the past 30 days, have you read, seen or heard any adv

t hat

ment i

ertising message or signage

ons OStreet Smartoé and/ or t

PreCampaign

mYes

=~ No

PostCampaign

mYes

“ No

Results show a 48%
Smart hame.

increase

n the respondentsd exposure to

al ks

pedes
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In the past 30 days, have you read or  heard any mess ages similar to the following..

Pedestrian Safety Zone

!

Use Crosswalks

40% increase

Pre-Campaign 9%

Check your vital signs. Post-Campaign 49%
Police are enforcing the law.

A WL
STREETSMART TE0d)

W2 a4y

Pedestrian Satetu Zone .
WAIT FOR THE WALK Wa't?);(;)fi:g; S\(/aValk

1

Pre-Campaign 3%

Check your vital signs. Post-Campaign 42%
Police are enforcing the law.

A S wa
STREETSMART 1i0d
N roetioarylong ans

Pedestrian Safety Zone

STOP FOR Stop for Pedestrians
PEDESTRIANS 35% increase
‘ | 'h L L Pre-Campaign 9%
Check your vital sign.s, .
Police are enforcing the law. Post-Campaign 44%

el WE

vt b 30 itk
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Pedestrian Safety Zone o
OBEY SPEED LIMITS Obeggiﬁ’nieegsel—lmlts
SPEED >

LMY Pre-Campaign 5%

Check your vital signs. :
Police are enforcing the law. Post-Campaign 28%

P W
STREETSMART |
EETE

B2 vt D oy

Pedestrlan Safety Zone

HEADS UP Heads Up, Phone Down
PHONES DOWN 35% increase
Pre-Campaign 11%
Check your vital signs.
Police are enforcing the law. .
LA S TSN POSt-Campalgn 46%
ﬂrpfg.m« e [EAT-2
Resultsshowedan i ncrease in recognition of all five vital sign

most recognized message. Eac  hindividual vital sign message was displayed on street signs throughout
Summit for the duration of the campaign
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Where have you seen or heard these messages (check all that apply)

Respondents were asked to report where they had seen the images from the previous question.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

| have not seen any of the images in Questio 83%

: 1%
Radio 2%
Television 5%

2%

3%
5%
1%
8%

Print news source

Online news source

On posters or street signs you have seen wh 13%
driving or walking 63%
Signs on buse 4%8%
On coasters 010&

Tent cards at restaurant O;/g %
Pamphlet/Tip Cards 1:03/3 %
Banners 1;/3 Y

Social media | 1% 16%

m Pre-Campaign = Post-Campaign

The results from the post -campaign survey showed that there was a 53% decrease in respondents
reporting that they had not been exposed to the Street Smart messages in the pre -campaign survey.
There was also a 50% increase in respondents who saw the Street Smart messages on street signs and
posters displayed throughout the community. Social media played an important role in raisin g
awareness with an increase of  15% from messages being viewed by participants.  More on the

c amp ai guir@éash andawareness eff orts can be found on page 33.
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To the best of your knowledge, can you receive a ticket
AY bSg WSNHESE 7T2NX

m Pre-Campaign = Post-Campaign

0 98% 9p%
94% 95% ° 90% 90%

87%
81%
68%
59%
0
15% 20%

Crossing the streetCrossing the street Using a mobile  Not stopping for ~ Using a mobile Not yielding to
in the middle of theagainst a pedestrian device while pedestrians in a device while pedestrians when
block (jaywalking)? signal? crossing the street?  crosswalk? driving? turning?

Results from the pre -survey showed that the respondents already had a high rate of understanding of

New Jerseyds pedestri an Iathedpost-campaigmsyrvey,®% mdreyrespondenss.
knew they could receive a ticket for jaywalking, and 9% more knew they could receive a ticket for

crossing against the pedestrian signal.  There was also a 5% increase in respondents believing that they

could receive a ticket for using a mobile cellphone while crossing the street. T his shows that respondents
are aware of the dangers of being distracted by a cellphone while crossing and were responsive to the
oOheads wup, phones messagas Howevet, alossisgithg street while using a cellphone is not

yet considered a violat ion in New Jersey.

Page 17



Street Smart Summit

Have you recently read, seen or heard about police efforts to enforce pedestrian
safety laws?

Pre-Campaign
mYes
“ No
PostCampaign
mYes
= No
Resultsshowa 30% i ncr ease i n t hwaremessfghe pedestnan safety enforcement efforts

made by the Summit Police Department.
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How strictly do you think police in your area enforce
driver-related pedestrian safety laws, such as speeding
or stopping for pedestrians in crosswalks?

m Pre-Campaign = Post-Campaign

37%

32%
29%

22%
17% 15%

149 16%
J I “T

Very strictly  Somewhat strictly Not very strictly Not at all 52y Qi 1y2
not say

Before the campaign ,22% of respondents felt that the | ocal police
their enforcement of driver  -related pedestrian safety laws. After the campaign, the post -survey res ults
showed that 32%(10%i ncrease) felt that the | ocal police depart me
enforcement of speeding or drivers not stopping for pedestrians in the crosswalk. 8% fewer respondents
felt that the police department was ©6énot very strictd af
How strictly do you think police in your area enforce
pedestrian safety laws, such as jaywalking or crossing
against the signal?
m Pre-Campaign 1 Post-Campaign
41%
38% 38% 38%
12%
9% gop 10%
29 3% .
— e
Very strictly Somewhat strictly Not very strictly Not at all 52y Qi
know/rather not
say
Overall, respondents®6 reported that they felt enforcemen
jaywal king or crossing against the traffic signal, were
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Respondents rated the followingasa oOvery seriouso probl em

Using a scale where 1 is very serious and 5 is not at all
serious, how would you rate the following in terms of
how serious a problem it is in your community?

Distracted driving (e.g., texting or talking on the phone wh
driving)

& 60%

Pedestrians disobeying traffic rules (crossing in the middie

0,
of a street or against the light) 21%

Drivers not stopping for pedestrian in crosswalks 38%

Speeding 41%

Bicyclists not following traffic laws 28%

The responses from the pre -campaign survey and the post  -campaign survey were  combined to create

the graph above. The graph represents what the respondents viewed as adbVery Smablenoiothed
community . After the conclusion of the Street Smart campaign in Summit, respondents overall felt that
distracted driving was the most serious problem in their community followed by speeding.

Page 20
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Participant Profile

The participant profile data in the section be  low was compiled from both the pre -campaign survey and
the post -campaign survey.

What mode/modes of transportation
do you use on a weekly basis (check
all that apply)?

Drive alone 95%
NJTRANSIT Train 24%
PATH Subway® 5%
Hudson Bergen Light Rail 1%
Newark Light Rail| 1%

Bus | 1%
Walk 73%
Ferry || 2%
Bicycle 14%
Carpool 12%

Rather not say | 0%

95% of respondents indicated that they drive alone and 73% walk on a weekly basis. These results are
typical to suburban areas of New Jersey ,such as Summit. St r e e tmesSagesraim@go address
both driver and pedestrian populations to reduce crashes in Summit.

Do you currently live in Summit, NJ?

Do you work, go to school, or regularly frequent
Summit, NJ?

TransOptions only surveyed respondents who either live in Summit or regularly visit the community for
work, school, or other reasons. The pre- and post - intercept surveys first asked respondents to report if

they were older than 18 years of age. I f the respondent
disqualified. The next questions asked if the respondents lived in Summit then if they work, go to school
or regularly frequent Summit. | f O0ONod6 was s el eforbathdjuestisns athe padigpant svas

disqualified. 96 . 5% of t he r e pgticipatkckimthespi® wdna post -campaign surveys
identified themselves as residents of Summit.
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What is your gender?

1%

m Male
» Female

' Rather not say

What is your age?

18-24 h 2%

2550 [ 1
o544, [ 22
as-54 [ %
s5-c0. [ 2o

650rover | 109

Rather not say F 4%
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Are you Hispanic or Latino?

H Yes, | am Hispanic or Latino
m No, | am not Hispanic or Latinc

Rather not say

What is your race?

American Indian or Alaskan Native 0%

Asian

Black or African American 0%

Hawaii Native or Other Pacific Islander0%

wie |

Don't know / Rather not sayF 4%

3%
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INTERSECTION OBSERVAONS

Intersection observations were performed immediately before
and after the Street Smart campaign in Summit in order to
observe changes in wa Iking and driving behavior. To control
variables, intersection observations were kept consistent and
performed for three hours on Wednesdays from 7:00 AM to 1 0:00
AM.

Pre-Campaign Observation
Wednesday, August 24, 2016, 7:00 AM to 1 0:00 AM.

Post-Campaign Observation:
Wednesday, October 5 , 2016, 7:00 AM to 1 0:00 AM.

Intersection Overview

The intersection of Summit Avenue and Broad Street  was selected
as the observation intersection site. The ~ Summit Police
Department recommended the intersection due to high

pedestrian foot traffic , close proximity to the Summit Train
Station, and a high rate of pedestrian  -driver conflicts with
several near -misses. Broad Street is also County Route 51 2
(CR-512) which stretches from Hunterdon County and ends at
an interchange with NJ  -24 in Summit.

The observation site is a signalized, four -leg intersection with a
traffic light, dedicated turning lanes, and ped estrian signals
with countdowns . The butt ons at the intersection must be
pressed in order for the pedestrian to receive a walk signal to

cross over Broad Street. Two crosswalks connect to the Summit
Village Green with direct walkways to the Summit Train St ation.
Several bus lines have stops at the observation intersection which also increases pedestrian activity. The
observation intersection is  surrounded by park space, a gas station and a highly active commuter and
residential parking garage

COMMUTERS RUNNING TORAIN STATION FROMBS STOP

CROWDS ATCROSSWALK OBSERVEDYBCAMERA 4
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Observation Setup

Pre- and Post- Campaign Observation Setup

Camera 3: | Pedestrians crossing against traffic signal
Turning vehicles failing to yield for pedestrian in the crg
Jaywalking on Summit Ave (South)
Distracted pedestrians in crosswalk or jaywalking
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Intersection Observation Results

The behaviors were tallied in person by TransOptions 8 s bnahfe tlay of the observations and the video
footage was later reviewed to get a true count and reduce human error.

During the pre -campaign observation on  August 24 th, 2016, 387 pedestrians used the crosswalks at the
intersection. On October 5 th, 2016, 524 pedestrians used the crosswalk during the post  -campaign
observation

Pre-Campaign Post-Campaign
Not Compliant Not Compliant % of Reduction
Pedestrians crossing
. 240 224 7%
mid -block
Mid -block crossing/jaywalking was only marked as a non -compliant behavior. Pedestrians that crossed
outside of the crosswalk on Broad Street and Summit Avenue  were counted as not compliant as long as
the action was captured by the cameras. A 7% reduction w as observed in jaywalking behavior from
pre -campaign to post -campaign.
Pre-Campaign Post-Campaign v & PerliE e
Distracted Pedestrians
71 69 2%

Pedestrians who were observed on camera crossing mid -block or crossing in the crosswalk while  talking
or texting on a cellphone were counted. A 2% reduction was observed in pedestrians being distracted
by cellphones from pre -campaign to post -campaign.

Pre-Campaign Post-Campaign
Not % Non- Not % Non-

Compliant Compliant Compliant Compliant Compliant Compliant
Pedestrians
crossing 204 183 47% 300 224 43%
against the
signal
Turning drivers
failing to stop 104 46 31% 168 57 25%
for pedestrians

After the intersection wasr e-observed in the post -campaign:

¢ Areduction of 4% was seen in pedestrians crossing against the traffic signal
1 Areduction of 6% was seen in drivers failing to yield to pedestrians when turning.
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Mid -block crossing / Jaywalking

Non -Compliant Crossing
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Distracted Pedestrians
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Pedestrians crossing against the traffic signal

Non -Compliant

Compliant
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Drivers yielding to pedestrians when turning from Morris Street on to King Street
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Summité s Street Smart campaign wasf
press conference at  Summit City Hall on Tuesday, September :
6th, 2016. The speakers at the press conference included John

F. Ciaffone, President of TransOptions, Robert K. Weck,
Summi t ds Ch e, MayordNbra Raddstj and Karen Jean
Feury, who represented Overlook Medical Center and Atlantic
Heal t héds Tr a uargK. ®erphy, Executive Director

of NJTPA, also spoke about the Street Smart program. Each
speaker highlighted the importance of pedestrian safety for

not only Summit, but for the entire State of New Jersey. The
event was attended by representatives from Summit and

covered by the Independent Press, Patch .com, T APinto
Summit, FIOs, and My Ho metown TV. The City of Summit also
broadcasted the event on Facebook Live and was viewed by 203 users.
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The Summit Police Department dedicated 200 enforcement hours to
the Street Smart ca mpaign. Overtime enforcement hours were

funded through the Pedestrian Safety Education and Enforcement

fund from the New Jersey Division of Highway Traffic Safety.

Officers conducted roving patrols throughout the city during the
campaign. Summit Police Department chose not to use the Cops in
the Crossw alk Decoy Program as there is more than an adequate
amount of pedestrian activity in ~ Summit.

Enforcement of pedestrian safety law s was increased throughout the
City of Summit. Areas of enforcement included the

observation intersection at  Summit Avenue an d Broad
Street, Woodland Avenue, and the downtown area. These
areas were selected by the Summit Police Department

due to recent complaints they received about speeding

drivers in areas of high pedestrian foot traffic.

Active police enforcement took place from September 9 t
to October 28 t, 2016. During the first two weeks of
enforcement, the police depart d on
educating pedestrians and drivers by issuing warnings
instead of citations. After the two week educational
period, officers issued summonses for violations against the
statefds pedestrian safety | aws.
A total of 109 warnings and 86 summons es were issued <
during Summitd s St r eet S maincluding ampai gn
9 Failing to stop for pedestrians: 22 summonses, 25 warnings
1 Jaywalking: 0 Summonses, 5 warnings
1 Crossing against the traffic signal: 0 summonses, 0 warnings
i Cellphone use: 24 summonses, 12 warnings
1 Speeding: 29 summons es, 19 warnings
The Summit Police Department also joined TransOptions to
education at Summit High School. The lesson focused on how to safely share the road with pedestrians
as well as identifying signage and understanding laws. The lesson also focused on crashes and impaired

driving (see page 37).
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TransOptions employed several eff ~ orts to spread the Street
Smart message throughout the community in Summit by
partnering with several organizations, businesses, and schools.

MATERIALS

Street Smart materials were purchased by the Summit Police
De partment through the Pedestrian Safety Education and
Enforcement Fund from the New Jersey Division of Highway
Traffic Safety. Campaign materials included tip cards, posters,
banners, and street signs . TransOptions and the Summit Police
Depart ment 0eseatldedgta smostof the campaign :
-materla.ls. Using flgllvanety of campaign materi  als Wa-ls vital to KATHRYN BESSUMMIT OWNTOWN)’ VAYOR
increasing recognition  and awareness of the campaign.  Ateam  \ora RADEST AND LAUR CERUTTI (TRANSORINS)
of TransOptions staff members, with help from Summit

Downtown and Summitds Mayo met wkthdocah Ra
businesses throughout Summit to distribute the items.

Material Q uantities

TransOptions assisted the Summit Police Department in
designing and ordering materials for the Street Smart campaign.
The following quantities were ordered for each item

T 15,500 tip cards
T 390 posters
1 70 street signs
1 3 banners
Approximately 10% of each item was printed in Spanish  in order BANNER AT SUMMIT CN HALL

toreach Summitd s s p-speakisghpopulation.

STREET SMART SIGNSIB POSTERS IN THE G@MUNITY
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N\ o
T T

Stop for padestrians Obey spaed limits
» Drivers:

= 2 points

= 5200 fine (plus court costs)
= 15 days community service
= Insurance surcharges

(.39:436)
k3
/L_A i; - ‘_fl . A
Y rY _ziix
Wait for the walk Use crosswalks

» Pedestrians:
signals and use crosswalks at signalized

observe the law,
(C.39.4=32 and 33)

T
3 ‘_!l
-

it

"~ —

g, TOWARD

STREETSMART 7FR@

DEATHS

BeStreetSmartNJ.org

CHECK YOUR VITAL SIGNS

Local police are enforcing pedestrian laws

Motorists in New Jersey MUST stop for pedestrians
in a marked crosswalk. Failure to observe the law
may subject you te one or more of the following:

The law is clear, pedestrians must obey pedestrian

intersections, Both carry a $54 fine for failure to

-4,—4,— Your life is on the line —Ay-&,—

CHECK YOUR VITAL SIGNS

P Cross at corners and intersections.
Use marked crosswalks where
available.

P Before crossing look left, right,
then left again.

b Use pedestrian buttons and begin
crossing the street on the “Walk”
signal.

b Use sidewalks or walk facing traffic
where there are no sidewalks.

» Watch out for vehicles turning
right on red.

P Be visible at night and in inclement
weather.

P Walk sober.

P Eliminate all distractions.

TransOptions.org/street-smart

Street Smart Summit Tip Cards
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Pedestrian Safety Zone

OBEY SPEED
LIMITS

SPEED

|

Check your vital signs.

Police are enforcing the law.

—_ A 1owaR0
\e) STREETSMART 7EDO)

Sestm GV OEATHS

Messages on campaign posters,

Pedestrian Safety Zone

oT0P FOR
PEDESTRIANS

Check your vital signs.
Police are enforcing the law.

TOWRRD

@

Bedtvetiowr oy DERTHS
Pkt ligul .

Street Smart Summit

street signs and banners
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