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Street Smart Boonton

The Street Smart NJ pedestrian safety campaign was a focused effort in Boonton , New Jersey in
October 2017. The campaign was a collaborative effort among TransOptions, the Boonton Police
Department, the Town of Boonton, and local businesses and organizations. As an education and
enforcement campaign, Street Smart Boonton included 162 hours of pedestrian safety law enforcement
by the Boonton Police Department as well as  multiple educational outreach events coordinated by
TransOptions. The program was evaluated  through pre - and post - campaign surveys as well as pre - and
post - campaign intersection observations. The evaluations showed thatt he Street Smart campaign in
Boonton resulted in an increase d awareness in the public & understanding of New Jersey & pedestrian
safety laws as well as an increased awareness  of the campaign & presence inthe community. Street
Smart also successfully changed behaviors. Analysis of the pre - and post -campaign observations

showed a 39 percent reduction in pedestrian scrossing midblock (jaywalking ) and an 11 percent
reduction in pedestrians crossing against the traffic signal . Boonton & Street Smart campaign also
resulted in a 56 percent increase in public awareness of the Boonton Police Department & enforcement
efforts of pedestrian safety laws, a 50  percent increase in the community & awareness of pedestrian
safety -related advertising messages, and a 63 percent increase in awareness of the Street Smart
campaign & presence in Boonton during the month of October 2017.

Street Smart NJ is a public education, awareness and behavioral change campaign developed by the
North Jersey Transportation Planning Authority (NJTPA) and funded through the Highway Safety

Impro vement Program (HSIP) and Highway Traffic Safety ( HTS Federal Highway Safety Grant 2018
administered by the New Jersey Division of Highway Traffic Safety (NJDHTS).

The campaign is a collaborative effort among public, private and non  -profit organizations. The NJTPA,
along with the Federal Highway Administration (FHWA), the New Jersey Department of Transportation
(NJDOT), NJ Transit, NJDHTS, and the Transportation Management Associations (TMAs) worked with
numerous community partners to develo p and pilot the Street Smart NJ  program .

StreetSmartNJ was devel oped in response to New Jerseyds desi gné
0focusé6 state and Newark as a ofocuso6 city due to a high
In 2015, New Je rsey was ranked 15th in the nation in pedestrian fatalities, according to the Governords
Hi ghway Safety Association. From 2011 through 2015, 765
and more than 17,000 were injured, according to the National High way Traf fic Safety Administration . This

translates into one death every 2.4 days and 11 injuries daily.

Street Smart NJ has three main goals:
1 Change pedestrian and motorist behaviors to reduce the incidence of pedestrian injuries and
fatalities in New Jersey.
1 Educate motorists and pedestrians both about their roles and responsibilities for safely sharing
the road.
T Increase enforcement of pedestrian saf edfthatéffatws and r c
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The Street Smart NJ program was piloted in five communities in New Jersey
in 2013 and 2014. The pilot programs were conducted in Newark, Jersey
City, Woodbridge, Hackettstown, and Long Beach Island. These five
communities were selected in order to incorporate the state & diverse
landscape of urban, suburban, rural, and shore regions. Since the pilot
programs, Street Smart has grown significantly and has been active in

more than 60 municipalities throughout the state of New Jersey. P i

After the conclusion of the firstf  ive pilot programs, the NJTPA &goal was to 4 N L
continue bringing attention to the issue of pedestrian safety statewide "“- [\'_ co J_}
through the Street Smart initiative . With the success of the pilot programs, h
the NJTPA invited the regional Transportation Management Associations
(TMAS) to conduct  Street Smart NJ campaign s within their designated
service areas to expand the program & reach throughout the state

TRANSOPTIONSSERVICE AREA

As the TMA for northwestern New Jersey, TransOptions  delivers
pedestrian safety programs along with other transportation

resources to the counties of Morris, Sussex, Warren as well

suburban area s of Union, Essex, and Passaic. TransOptions
selected Boonton as one of three municipalities to conduct a
Street Smart pedestrian safety program  in the fiscal year from July
1, 2017 & June 30, 2018.

Boonton is located in  Morris County , covering approximately  2.503
square miles with a population o f 8,347, according to the 2010 U.S. Census.

Boonton is home to a busy downto wn with stores and restaurants, an active Lakeland bus route and a
train station on NJ Transitts Montclair & Boonton line, both providing access to New York C ity and other
towns in northern New Jersey.

TransOptions used the Numetric , NJDHTS Crash Analysis Tool hosted through Rutgers University & Center
for Advanced Infrastructure and Transportation to examine crash data in Boonton . The Numetric
program uses police reports to compile crash data from all o ver the state of New Jersey.  From January
2013 to December 2015 , there were 16 pedestrian -related crashes involving 18 pedestrians in Boonton .
All 16 crashes resul ted in pedestrians being injured ranging from pain to an incapacitating injury and
the re was one pedestrian fatality.

Crash Severity 0
4
1 1
Fatal Incapacitating Moderate Injury Pain
Injury
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The following chart lists the crash characteristics that were most common in Boonton.

Crash Characteristics

Characteristic Crash Count | % of total crashes (out of 16)
Driver making a left turn 8 50%
Failed to Yield Right of Way to Vehicle/Pedestrian 6 38%
Distracted Driving Involved 5 31%
Older Driver Involved 3 19%

The Boonton Street Smart campaign was a collaborative effort among TransOptions, the Boonton Police

Department,

development organization) and local

enforcement operations in the community.

The Street Smart campaign

and Summit .

FUNDING

The Boonton Police Department
Safety Grant awarded by
awarded the funding for the 201
provided a suggested timeline for ~ education,
Police Department developed a schedule

officials from the Town of Boonton, Boonton Main S
businesses. TransOptions worked closely with Boonton
department and town officials in planning the program and selecting target areas

, Washington (Warren County),

secure d funding for o vertime enforcement through
the New Jersey Division of Highway Traffic Safety (NJDHTS).

treet (a nonprofit downtown
& police
for education and

in Boonton was modeled closely after the pilot programs implemented by
the NJTPA in Newark, Jersey City, Woodbridge, Hackettstown, and Long Beach Island
campaigns coordinated by TransOptions in Newton

and the previous
Morristown , Dover,

a Federal Highway
_Boonton was

8 fiscal year starting on  October 1, 2017 . From there, TransOptions
enforcement , and evaluation
and strategy for their officers. The NJDHTS funding allowed

activities and the Boonton

the police department to cover the cost of overtime hours for officers participating in the Street Smart

enforcement initiatives

CAMPAIGN SCHEDULE

as well as the purchase of campaign materials.

Boonton & Street Smart campaign lasted approximately eight weeks with education and enforcement

activities ¢ oncentrated during the month of
also implemented during the month of
concern in the community

October . TransOptions d Speed Sentry Loan Program was
October to collect speed data from drivers in an area of

. The campaign consisted of pre
pre -/post - campaign surveys and intersection observations.

- and post - campaign components such as
These activities were done both before and

after the campaign to gauge the impact the Street Smart program made on the community.

Street Smart Boonton Campaign Timetable

Pre-Campaign: ( Surveys and O bservations)

September 18 t to October 1, 2017

Educatio n & Enforcement:

October 2017

Speed Sentry Loan:

October 5 2017 8 November 2, 2017

Post-Campaign: (Surveys and Observations)

November 1, 2017 o6 November 16, 2017
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TransOptions used a variety of methods to evaluate the impact of the Street Smart campaign on public
awareness and behavior.  Pre- and post -campaign intersection observations conducted by

TransOptions dstaff recorded actual driver and pedestrian behavior. A pre - and po st-campaign survey
captured awareness of campaign messages and driving and walking behavior, as reported by

respondents. Meanwhile, The Speed Sentry Loan Program device recorded driver speeds during the
campaign period.  While not statistically significant, these quantitative measures provide an indication of
the short -term impact of the Street Smart campaign.

INTERSECTION OBSERVAONS

Intersection observations were performed immediately before and after the Street Smart campaign in

Boonton in order to obser ve changes in walking and driving behavior. To control variables, intersection
observations were kept consistent and performed on Thursdays from 8:30 a.m. to 11:10 a.m. The
intersection observation sessions were intended to be from 8:30 a.m. to 11:30 a.m. but due to a camera
malfunction in the pre -campaign observation, both observations session were two hours and ten

minutes in order to achieve a consistent sample of time.

Pre-Campaign Observation:
Thursday, September 21, 2017, 8:30 a.m. to 11:10 a.m.

Post-Campaign Observation:
Thursday, November 2, 2017, 8:30a.m. to 11:10 a.m.

Intersection Overview

The intersection of Main Street (CR-624) and Boonton Avenue (CR-511) was selected as the observation
intersection site. Crash data from the Numetric Cras  h Analysis Tool shows that there were three crashes
involving pedestrians at this intersection from : 3
2013 to 2015. The Town of Boonton and the
Boonton Police Department recommended

this intersection because of its history of
pedestrian -driver conflicts with  several near -
misses. The intersection of Main Street and
Boonton Avenue is loc ated in the center of
downtown and is surrounded by businesses
which brings high pedestrian foot traffic to the
intersection. A karate studio, a bar, parking :
lots, and several s mall businesses surround the o e
intersection. ' ‘ :

The observation site is a signalized, three -leg T-
intersection with crosswalks connecting all

three corners. Both drivers and pedestrians

have to obey traffic signals at this intersection.
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Observation Setup

Latinam

andiRiangatSalon  Restaur

—

COLID Serig Gl N

Pre- and Post - Campaign Observation Setup
Camera # Observation

Yellow crosswalk, jaywalking on Boonton Avenue, pedestrians using cellphone
while using crosswalk or jaywalkin

Camera #1

Intersection Observation Results

The behaviors of pedestrians and drivers were tallied in person by TransOptions Ostaff on the day of the
observations and the video footage was later reviewed to get a more accurate count and reduce
human error.

During the pre -campaign observation on September 21, 2017, 71 pedestrians used the crosswalks at the
intersection. On November 2, 2017, 40 pedestrians used the crosswalk s at the intersection during the
post -campaign observation.

Three pedestrians used cellphones while crossing the street in the pre -campaign observation and four
were observed using cellphones while crossing in the post -campaign observation. Due to the low
sample size of pedestrian cellphone use, the data was omitte d from analysis. There were also very few

instances of drivers turning while a pedestrian was using the crosswalk. Therefore data for turning drivers
was also omitted from analysis due to low sample size.
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-1

Pre-Campaign

Post-Campaign

Not Compliant

Not Compliant

% Reduction

mid -block

Pedestrians crossing

58

39%

Mid -block crossing/jaywalking was only marked as a non
outside of the crosswalk on Main Street and on Boonton Avenue were counted as not

long as the action was captured by the cameras. A 39

-compliant behavior.

Pedestrians that crossed

compliant as
percent reduction was observed in jaywalking

behavior from pre -campaign to post -campaign.
Pre-Campaign Post-Campaign
Q Not % Non - Not % Non - %
Compliant | Compliant | Compliant | Compliant | Compliant | Compliant |} Reduction

Pedestrians
crossing
against the 36 35 49% 25 15 38% 11%
traffic
signal
After the intersection was re -observed in the post -campaign, there was an 11 percent reduction in

drivers who did not stop for pedestrians using the

Boonton Avenue.
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Distracted Pedestrians
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Pedestrians crossing with the traffic signal

Non -Compliant Crossing

Compliant Crossing
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Drivers yielding to pedestrians when turning

Non -Compliant Turning

Compliant Turning

LI ﬁ
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PRE & POSTCAMPAIGN SURVEYS

Both before and after the Street Smart campaign in Boonton , people from the community were asked
to complete a survey to measure the effectiveness of the campaign. The survey was available online
only in both English and Spanish and used the s ame questions from NJTPA & Street Smart campaigns.

TransOptions provided a supply of flyers promoting the online campaign survey to Boonton & Town Hall,
the Boonton Holmes Library, and Boonton Main Street. The Town of Boonton, the Boonton Police
Department, the Mayor of Boonton, and TransOptions also heavily utilized online resources to promote

the pre -campaign and post -campa ign surveys. Online messages were posted on websites, social

me dia accounts , and through the police department & Nixle notification sy stem, which delivers text
messages and emails to Boonton residents. For the post -campaign survey, participants from the pre -
campaign survey were contacted directly with a request to take the survey a second time as part of an

ongoing safety study in  Boonton .

Upon completing the questionnaire, the respondents had the optio nto enter into a raffle to win a $100
Visa gift card . A winner was selected from  both the pre - and post -campaign survey groups.

The survey was created using SurveyMonkey and consisted of 23  questions that asked respondents to
report their walking and dri  ving behaviors and what they observed others doing on the road. The survey
included questions on the respondents dknowledge of New Jersey & pedestrian safety laws and
awareness of the Street Smart campaign in Boonton . Demographic information was also captu red in
the survey. The pre - and post -campaign responses were then compared to determine the effectiveness

of the Street Smart program in  Boonton .

Behaviors

The data displayed in this section shows the percentage

of respondents that answered  6Yesdto the questions
regarding their own behavio rs or behaviors they observe
others doing when walking and driving in  Boonton .
Respond ents had the option of answering  évesdor &Nod
to the following questions.  The data below compares

the pre -campaign survey to the post-campaign survey.

There were 310 people who completed the pre -
campaign survey and 283 respondents participated in
the post -campaign survey. No participants completed
the survey in Sp anish.

*Percentages may not total 100% due to rounding

*Some questions had respondents answering oyes6 or no 6 to multiple
categories.
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